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 FOCUS GROUP MEETING MINUTES 

  DATE February 22, 2012 

 FROM Michael Jacobs, AIA, CID, LEED AP 
  Principal Architect 
 
 TO Rob Knarr, PE  (for distribution to NKU) 
  Project Manager 
 
 SUBJECT Campus Recreation Center 
  Northern Kentucky University 
  Highland Heights, KY  
   
   
 COMMENTS: The Project Executive Committee meetings convened at 9:00 am this date with NKU PEC, 

Cannon Design and Omni Architects in Room 316 of Griffin Hall.  The first meeting was at 
9:00am to discuss the Area Summary and Budget Modeling and to review the information 
gathered from the Focus Group Meetings. 

  Area Summary/Budget Modeling   9:00am – 12:00pm  GH 316 

  Mike Jacobs began the meeting reviewing the progress of the project to date and the $34 M 
construction budget ($25 M for the new construction and the field plus $9M for the renovation).  
It was noted that these two figure are flexible as long as the construction scope does not exceed 
$34M. 

Vivian Llambi introduced Vivian Llambi and Associates (VLA) team members and reviewed 
proposed location of recreation field 

 
- Assuming that the large amount of fill dirt on the proposed site is to remain and be 
used on the proposed site for fill material, the fill material will need to be removed 
and placed back on the site in lifts to make sure the grade that is left is suitable for 
building on in the future (NKU is proposing the “South Village” student housing on this 
same site) 

- Existing fill dirt is approximately 40 feet deep and sits on an area where a house and 
barn were located (structure foundations may still be under the fill material) 

- VLA have identified areas for 100 parking spaces on the job site 
- Steve stated that the proposed site should not be controlled by the possibility of 
buildings going on the site eventually 
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- Initial budget for the recreation field is $3.66 M prior to this project beginning 
(including the 2000sf support building) 

- Vivian and Mike reviewed the site layout and the possible scenarios of field locations 
on the master plan and campus map on the proposed site 

- Vivian reviewed proposed cost estimates for putting the (2) 360’x360’ fields on the 
proposed site.  For both fields on a level field would be $12.2 M.  This does not 
include lighting/MEP cost (will also need to include site utilities, wifi/cameras etc.).  
This also does not consider any additional fill material or cost for parking (triangle 
site) 

- Mary Paula stated that NKU have been considering extending utilities to the 
proposed site 

- Matt stated that (2) 120yd. x 40yd. fields would need to be constructed as a 
minimum to keep the existing programs that the recreation center currently has 

- Mary Paula requested that VLA send her copies of the proposed cost estimate for 
NKU to respond to 

- Vivian stated that we could put both fields on separate levels to eliminate grading 
some grading costs 

- VLA will revise the proposed cost estimate to include revised numbers to reduce the 
amount of fill and include 100 parking spaces.  The estimate will include (2) 120yd. 
x 60yd. fields on separate levels with 15’-0” runoff all around 

- CMTA will need to provide a price for lighting  
- The group decided to look at the existing field as a possible option for the recreation 
field location.  After reviewing the layout on the site the group decided to go and 
review the existing field to see if it may be possible to use for the new recreation field.  
Once on the existing field the group agreed that the site (as proposed in the meeting) 
was a much more cost affective site.  There is a set of utility lines that run over the top 
of the field that would interfere with the activities on the field (Mary Paula to contact 
Duke Utilities to review the location of the lines and find out if there are any long term 
plans that involve the relocation/rerouting of the existing lines due to the future road 
work that is to come through the area (can the lines be buried?).  Refer to attached 
photo of layout concept 

 
 
 
   Area Summary/Budget Modeling 12:00pm – 5:00pm GH 316 
 

Group reviewed the “program components” list provided by Cannon Design which ranks the 
design prioritization from focus group’s questionnaire: 

 
- Matt stated that the idea of the day lockers is not to be a common area, but rather     
  lockers in the spaces being used like gymnasium or workout rooms 
- Current student utilization of men to women is typically 2 men to every 1 women.   
  This is expected to change with the new project 
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Reed reviewed the focus group results and beginning of space program info.  The program 
tracks the different categories/components of the building and the cost of each item (renovated 
areas are tracked as “low”, “medium” or “high” costs so the level of renovation work can be 
tracked with separate costs per square foot: 
 

- There was a lot of interest for adding a food service element due to the student union  
  not staying open very late.  NKU could address this issue by keeping campus food  
  service open later rather than adding to recreation center 
- The M.A.C. program called for 16,000 sf (182’x85’) which would fit 2 courts  
  positioned end to end that could be separated 
 - The building addition should include a designated area for the possibility of future  
  expansion 
- Mary Paula suggested that the roof replacement be included in the construction  
  budget (NKU to review and respond if this line item will stay in the proposed  
  program) 
- Reed will need to include MEP upgrades for areas on the ground floor as well as  
  minor architectural upgrades 

 
 
Review of individual program elements: 
 

- Kinesiology Department – The department needs a room to be similar to multipurpose 
room for one class & a gym for another class.  Currently have an athletic training lab 
that is not suitable (Room 151) and need more space, possibly something the size of 
a multipurpose room (1,200sf).  The department needs room for 10-12 training tables 
(with 5’-0” between the tables) in the lab (with storage space).  Exercise science lab 
could stay where it is, if moved, same size if not a bit larger (200sf).  The existing 
computer lab could stay where it is and the same size.  The program for the 
Kinesiology department needs to be reviewed per Mary Paula, the spaces identified 
in the program were a part of a proposed Kinesiology expansion (from a previous 
project scope) and are not necessarily what will need to be included into the 
recreation center program.  Reed will review the room utilization chart. 

- Matt noted that entry should be an efficient space (as small as possible), lounge  
  spaces should be inside the facility 
- The faculty and staff will need a mini break room with a  kitchen area 
- The new recreation center entry needs to be separated from the Albright building so  
  the buildings will have their individual identities 
- The facility will need a conference room with 500sf 
- The recreation center personal trainer will need 2 rooms (12x14) for an assessment  
  room and an exam room 
- Current lockers – 805 total lockers – 98 male faculty lockers, 62 female faculty  
  lockers – 645 student lockers (368 male/277 female).  The faculty locker “rooms”  

  will be renovated but will not grow in size a combination of new single 
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tier/double tier lockers will increase capacity.  The focus in the renovation will be to 
provide better spaces for the students.  The design team will look at the possibility of 
changing all of the lockers to half size instead of being all full size lockers (or a 
mixture of both).  There is also a need for at least 1or 2 family changing rooms that 
may include lockers or showers (similar to U of L) and may also have spaces that are 
for changing only.  All lockers will be updated to meet current ADA standards.  The 
pool area may need it’s own locker rooms 

- Outdoor Adventure Sports Area – An outdoor bouldering area with a high ropes 
course is desirable but an indoor bouldering area would have a higher priority.  Reed 
to estimate.  Also an indoor bouldering area would have priority over a climbing wall 
in the pool area 

- M.A.C. – The design team is considering 2 additional basketball courts within a 
M.A.C. space utilizing removable curved walls for indoor soccer 

- Pool – Steve Crocker will need to provide cost information for the refurbishment of the 
existing pool (Reed) 

    
NKU discussed a shopping list of items as a way of controlling costs: 

 
    - Reduce 4 group exercise rooms to 3 
    - Reduce size of weight training area 
    - Recreation Pool 
    - M.A.C. vs. additional basketball courts (2) 
    - Outdoor bouldering 
    - Wet multi-purpose room (removed) 
    - Remove some office spaces from admin area 
    - Remove some building operation spaces 
    - Renovating of existing track vs. additional length to track 
    - Reduce the amount of support zone spaces 
 

The meeting adjourned at approximately 5:00 pm. 
 
Meeting minutes have been prepared to establish a record of the meeting and information 
shared. The information presented herein shall in now way supersede or modify the Contract 
Documents. Should you have any questions, comments or corrections, please forward to Omni 
Architects within three days. 
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Attachments: Sign-in Sheet 
 Site layout photograph 
 Program components from 2/8/12 – 2/9/12 focus groups 
 Executive Summary 2/18/12 
 Vivian Llambi estimates 
 CMTA estimate 

  
cc: Larry Blake NKU 

 Steve Nienaber NKU 
 Mary Paula Schuh  NKU 
 Michael Jacobs Omni Architects 

 Don Adams  Omni Architects 
 Jay Copley Omni Architects 
 George Nikolajevich Cannon Design 
 Reed Voorhees Cannon Design 
 David Body Cannon Design 
 John McAlister Cannon Design 
 Steve Crocker Counsilman-Hunsaker 
 Tony Hans CMTA 
 Peyman Jahed BFMJ 
 Vivian Llambi VLA 
 Mark Gillis The Sextant Group 
 Robert Pass RP+A 
 Correspondence File 
 
 MWJ/mwj 
 




























































