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 FOCUS GROUP MEETING MINUTES 

  DATE March 15, 2012 

 FROM Michael Jacobs, AIA, CID, LEED AP 
  Principal Architect 
 
 TO Rob Knarr, PE  (for distribution to NKU) 
  Project Manager 

 
 SUBJECT Campus Recreation Center 
  Northern Kentucky University 
  Highland Heights, KY  
   
 COMMENTS: The Project Executive Committee (PEC) meetings convened at 9:00am this date with NKU 

Project Executive Committee, Cannon Design, Omni Architects, BFMJ, CMTA, and VLA in Room 
SU108 of the Student Union.  The first meeting was at 9:00am to discuss the Space Summary, 
the cost estimate and the information gathered from the meeting with the students at the 
recreation center the evening before.  The second meeting was to review the same information 
with the NKU Project Steering Committee. 

  Space Summary    9:00am – 12:00pm  SU 108 

  Mike Jacobs began the meeting with the summary of the progress to date, the future schedule 
and the 2 program options (A & B) that the design team has developed since the previous 
meeting: 

- The 2 options focus on variations of 3 primary elements 
  - The renovation of the existing pool 
  - The size of the new recreation pool 
  - The size of the additional Gymnasium/MAC courts 
- Option A.2:  The pool renovation (8,800sf), New Recreation Pool (8,000sf) and 
new MAC/Gym (13,200sf) 

- Option B.2:  Renovate the existing pool to a MAC (8,800sf), New Recreation Pool 
(Large +/_ 11,500sf), New Basketball Court (+/_ 8,900sf) 

 
Cannon and Omni reviewed the Program Element Boards with the students from 5-7pm the 
night before, receiving feedback by the students writing comments on the boards with markers 
and reviewing the individual program elements with the students between. 
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Reed reviewed the latest program and cost estimate with options A.2, B.2 & C.3.  Among 
these 3 options, only 8 items vary between all 3. 
 - New Gymnasium/MAC 
 - Gymnasium/MAC Storage 
 - New MAC 
 - New MAC Storage 
 - Existing Indoor Pool 
 - Existing Pool Tank/Equipment Renovation 
 - New Indoor Leisure Pool 
 - New Pool Storage 

 
Option A.2:  Included 2 additional courts, 1 could be considered a MAC/Gym court with a 
wood floor or synthetic floor or split in half 
 

- Matt responded that the larger 2 court option would not have the flexibility of use that    
 these spaces will need to have to accommodate NKU’s programs. 
- Matt also responded that the small recreation pool would not work well because it  
  could not host multiple uses simultaneously.  He preferred the larger recreation pool  
  similar to the pool that NKU visited at Dayton (this pool seemed to be the best model  
  for how NKU would like the pool to function – Temperature stays at approx. 83    
  degrees) 

    
Option B.2 seemed to be better suited for NKU’s current and future needs. 
 
Reed reviewed other program elements that are to be upgraded per the latest estimate: 
 
 - The weight/fitness areas will triple in size 
 - The existing track will be renovated 
 - The number of racquetball courts will be reduced from 3 to 2 
 - The student reaction to the Bouldering Wall was very positive 

- VLA’s revised recreation field at the new location is a much better use of the existing  
  field and the proposed budget (option #1) 

 
Mike indicated that the current budget includes a 10% design contingency from all of the 
design consultants due to nothing having been designed yet, so this contingency could reduce 
through the schematic design process.  NKU agreed to hold this 10% contingency in the 
budget for now. 
 
Jeff stated that the number of basketball courts is the most important concern for NKU recreation 
center and should be what drives the discussion not the pool location or size.  The need for 
“dry” space in the new recreation center is being driven by the current NKU programs 
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Peyman stated that the existing structure of the gymnasium could potentially be increased in size 
to either the north or the south due to the existing structural layout but could not expand to the 
east or west.  This would allow for a 4th basketball court to be added to the current gymnasium 
layout 
 
Mike stated that the design team is also reviewing an idea that would incorporate 4 smaller 
courts into the existing gymnasium without drastically altering the existing structure, but the sizes 
and clearances around the courts need to be verified as being adequate before proceeding 
forward with that idea.  NKU is hesitant with this concept, but is willing to continue entertaining 
the idea 
 
Vivian Llambi reviewed the proposed layout for the new recreation field (option #1) 
  

- The existing parking lot will not be affected 
 - The need for retaining walls will be minimal (in comparison to scheme #2) 

- The scheme does put the fields right up against the proposed right of way for the  
  construction of the new road project. 

- Mary Paula stated that due to the proposed new road being approximately  
  24’-25’ higher than the existing field; the land required to transition from the 
  higher to lower elevation of the field; and storm drainage issues, a question  
  was asked about the potential to change (lower) the road design.  NKU will  
  contact the Kentucky Transportation Cabinet to find out.  VLA indicated  
  that there could be substantial site savings if the road could be redesigned 

 
The design team and the Project Executive Committee reviewed the physical model that 
Cannon presented at the meeting: 
 

- Matt stated that the access/delivery road immediately in front of the Albright/Rec.    
  Center was an issue for safe pedestrian circulation/in and out of the building 
- The design team discussed the possibility of constructing a bridge connection into the  
  new recreation center.  Due to the requirement for full size tractor trailers to access  
  student union dock, a 2nd Floor bridge entrance higher than Albright’s current 2nd  
  Floor would likely be required.  David Body noted that with most of the activity  
  spaces on level 1, an elevated bridge could complicate access. 
- The design team discussed the possibility of daylighting the interior spaces with  
  clerestory windows (not skylights) 
- The original Albright design included a bridge & 2nd Floor connection, and this was  
  removed during student union construction.  NKU agreed that returning to this bridge  
  entrance makes little sense. 
- NKU design team discussed possibly expanding the building to the north & rerouting  
  loading dock access to connect with Griffin drop off. 

 
            End of Meeting 



212 North Upper Street Lexington, KY  40507-1001 p 859.252.6664 f 859.253.2358 www.omniarchitects.com 
 

 FOCUS GROUP MEETING MINUTES 
 Page 4 
 

Attachments: Sign-in Sheet 
 Images of physical model studies 
 Space Program Cost Estimate 
 Recreation Field Option #1 with Estimate 

  
cc: Larry Blake NKU 

 Steve Nienaber NKU 
 Mary Paula Schuh  NKU 
 Michael Jacobs Omni Architects 

 Don Adams  Omni Architects 
 Jay Copley Omni Architects 
 George Nikolajevich Cannon Design 
 Reed Voorhees Cannon Design 
 David Body Cannon Design 
 John McAlister Cannon Design 
 Steve Crocker Counsilman-Hunsaker 
 Tony Hans CMTA 
 Peyman Jahed BFMJ 
 Vivian Llambi VLA 
 Mark Gillis The Sextant Group 
 Robert Pass RP+A 
 Correspondence File 
 
 MWJ/mwj 






















