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 FOCUS GROUP MEETING MINUTES 

  DATE March 15, 2012 

 FROM Michael Jacobs, AIA, CID, LEED AP 
  Principal Architect 
 
 TO Rob Knarr, PE  (for distribution to NKU) 
  Project Manager 

 
 SUBJECT Campus Recreation Center 
  Northern Kentucky University 
  Highland Heights, KY  
   
 COMMENTS: The Project Executive Committee (PEC) meetings convened at 2:30pm this date with NKU 

Project Steering Committee, Cannon Design and Omni Architects in Room SU108 of the Student 
Union to discuss the Space Summary, the cost estimate and the information gathered from the 
meeting with the students at the recreation center the evening before. 

  Project Steering Commit tee Meeting   2:30pm – 5:00pm  SU 108 

  Mike Jacobs began meeting with the summary of the progress to date, the future schedule and 
the 2 program options (A & B) that the design team has developed since the previous meeting: 

- The 2 options focus on variations of 3 primary elements 
  - The renovation of the existing pool 
  - The size of the new recreation pool 
  - The size of the additional Gymnasium/MAC courts 
- Option A.2:  The pool renovation (8,800sf), New Recreation Pool (8,000sf) and 
new MAC/Gym (13,200sf) 

- Option B.2:  Renovate the existing pool to a MAC (8,800sf), New Recreation Pool 
(Large +/_ 11,500sf), New Basketball Court (+/_ 8,900sf) 

 
Cannon and Omni reviewed the Program Element Boards with the students from 5-7pm the 
night before, receiving feedback by the students writing comments on the boards with markers 
and reviewing the individual program elements with the students.  The design team and NKU 
repeated the same process between 11am-1pm today outside of the food court in the Student 
Union to get student and faculty feedback on the program elements identified on the 
presentation boards.  The boards were displayed at the front of the room for the Steering 
Committee to review. 
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A Steering Committee member asked, if option B was chosen, would the proposed new pool 
configuration allow current high school practice schedules to continue? 
 
 - Matt responded that the proposed configuration would work fine 

- Jeff responded that the revenue generated by letting outside organizations use the  
  NKU pool is a necessity for the new facility 
- Larry stated that the new recreation pool will need to meet NCAA competition  
  requirements and have 1 meter diving 
- Consider a viewing area 
- Pool should not have a vortex pool 
- Pool should have a spa 
- Pool to have a recreation area for volleyball/bb 
- Include ramp & 2nd ADA lift 
- Pool should include a climbing wall 

 
A Steering Committee member asked if the renovated pool area in option B was just one court    
or 2 courts? 
 

- Reed responded that the proposed renovation of the existing pool area would be  
  approximately a court and a half in size 

 
 Consensus from the Project Steering Committee is that Option B is the direction that 
 Schematic Design should proceed in investigating 

 
At 4:00 pm the Project Executive Committee authorized the design team to begin the  
Schematic Design Phase 

 
The meeting adjourned at approximately 4:00 pm 
 
Meeting minutes have been prepared to establish a record of the meeting and information 
shared. The information presented herein shall in no way supersede or modify the Contract 
Documents. Should you have any questions, comments or corrections, please forward to Omni 
Architects within three days. 
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Attachments: Sign-in Sheet 
 Images of physical model studies 
 Space Program Cost Estimate 
 Recreation Field Option #1 with Estimate 

  
cc: Larry Blake NKU 

 Steve Nienaber NKU 
 Mary Paula Schuh  NKU 
 Michael Jacobs Omni Architects 

 Don Adams  Omni Architects 
 Jay Copley Omni Architects 
 George Nikolajevich Cannon Design 
 Reed Voorhees Cannon Design 
 David Body Cannon Design 
 John McAlister Cannon Design 
 Steve Crocker Counsilman-Hunsaker 
 Tony Hans CMTA 
 Peyman Jahed BFMJ 
 Vivian Llambi VLA 
 Mark Gillis The Sextant Group 
 Robert Pass RP+A 
 Correspondence File 
 
 MWJ/mwj 






















